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The Challenge

Post-14 education faces an unprecedented crisis. Traditional linear, compartmentalised approaches fail to prepare learners for a

world shaped by Al disruption, climate emergency, and radical workforce transformation. Despite numerous skills frameworks,

the gap between education provision and real-world readiness continues to widen: ManpowerGroup’s 2024 Talent Shortage

Survey found that 80% of UK employers reported difficulty finding candidates with the right skills mix - an 18-year high.

The Solution

The Holistic Learning Compass offers a practice-derived conceptual framework that reconceptualises education as

multidirectional navigation rather than linear progression. Built on four cardinal directions - each representing integrated

capability domains - with foundational literacies at its core, the framework provides both theoretical coherence and practical

application tools.

The Framework

Four Directional Quadrants:

North - Navigating (Action & Responsibility): Civic engagement, sustainability, leadership
East - Exploration (Creating & Innovation): Creativity, entrepreneurship, futures thinking
South - Synergy (Relating & Collaboration): Emotional intelligence, inclusion, teamwork

West - Wayfinding (Thinking & Strategy): Critical reasoning, systems thinking, metacognition

Core Foundational Literacies: Data, Digital, Al, Communication, Numeracy, Critical Thinking

Key Differentiators
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Integration over Isolation: Capabilities develop in concert, not silos
Values-Embedded: Ethics and responsibility integral to each quadrant
Neurodiversity-Affirming: Designed for all minds, not just neurotypical
Al-Native: Built for human-Al collaboration, not competition

Practically Applicable: Direct implementation pathways for FE, HE, and workplace

Evidence Base

Grounded in established learning theory (Freire, Kolb, UDL, Indigenous pedagogies)
Developed through 1,000+ hours of curriculum design across 15 institutions
Informed by neurodivergent learner experiences and inclusive design principles
Aligned with UNESCO Futures of Education and UK Skills policy
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Applications
The Compass serves multiple contexts:
®  Curriculum Design: Structure for integrated programme development
®  Qualification Reform: Framework for multidimensional credentials
®  Professional Development: Navigation tool for educator growth
®  Organisational Learning: Strategic approach to workforce capability

® Individual Development: Self-directed learning pathway design

Implementation

Starting points include:

®  Mapping existing provision against quadrants
Piloting integrated modules

°
®  Redesigning assessment approaches
® Creating navigation portfolios

°

Building communities of practice

The Opportunity

The Holistic Learning Compass represents more than theoretical innovation - it offers a practical pathway to educational
transformation. By adopting this framework, institutions can:

®  Close the gap between education and employment

®  Build learner resilience for uncertain futures
® Integrate technical and human capabilities
®  Support diverse learning approaches
[} Prepare citizens, not just workers

Call to Action

We invite educators, policymakers, and learning designers to:

Explore the full white paper for comprehensive understanding
Pilot the framework in your context
Connect with the growing community of practice

Share your experiences and adaptations
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Partner in research and development

Next Steps

For the full white paper, implementation guides, or partnership discussions:

Email: bernadette@curriculumfortomorrow.co.uk
Website: curriculumfortomorrow.co.uk
LinkedIn:  linkedin.com/in/bernadettedoherty

“Education must evolve from preparing learners for predictable careers to equipping them to navigate
uncertainty with confidence, creativity, and conscience. The Holistic Learning Compass shows the way.”
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