
The Holistic Learning Compass
A framework for embedding human capability development within subject teaching

Figure 1.  The Holistic Learning Compass Model.
The framework organises capability development across four directional domains surrounding a core set of foundational literacies.

CORE: Data Literacy  ·  Digital Literacy  ·  AI Literacy  ·  Communication & Oracy  ·  Applied Numeracy  ·  Critical Thinking

The Key Principle

Learning becomes multidimensional when capabilities are embedded within subject teaching
rather than added as separate modules.

Every discipline can simultaneously develop technical mastery and human capability.

What It Enables

For Educators
Design lessons that develop technical and
human capabilities simultaneously.

For Institutions
Create programmes that prepare learners
for complex futures.

For Learners
Develop agency, creativity, collaboration,
and strategic thinking through real
subjects.

Implementation Insight
Start with one lesson. Identify one natural connection between subject content and broader capability. Embed that connection into teaching,
activity, and reflection.
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